
 
 

 

Trustee Recruitment 
 

Thank you for your interest in becoming a trustee of Pause. 

 

This is an exciting time for the organisation. Since beginning in Hackney in 2012, we have grown to 

a network of 30 Practices in England, Northern Ireland and Scotland. Our Practices are working 

with 630 women and a further 735 women have completed the Pause Programme. On average, 

the women with whom we work will each have had three children removed from their care and 

are caught in a destructive and traumatic cycle of repeat pregnancy and removal.   

 

Pause seeks to break this cycle. Our model offers a relationship-based, bespoke programme that 

addresses the underlying challenges that each woman faces, always treating them as individuals, 

not simply as a list of presenting issues. Our Practices have supported women into education and 

employment, into secure tenancies, and into better management of their health. Their self-esteem 

has grown and their increased confidence has made them better able to tackle the challenges that 

life inevitably brings and to aspire to a better future for themselves. Importantly, it has also helped 

many of the women reconnect and rebuild relationships with their children, including those who 

have been adopted. We are already receiving anecdotal feedback on the positive impact this is 

having on children’s placements.  We have also seen other services and agencies adapt their 

approach so that they are more aligned to vulnerable people’s needs.  

 

We are pleased to have a focused, dynamic national team supporting and developing our work, 

alongside a strong board of trustees who ensure that all we do remains true to our strategic aims. 

As we enter the next phase of our development, we are looking to strengthen our board of 

trustees yet further, bringing in new experience and perspective to help us deliver against our 

ambitious programme for growth and stability. If you believe you can do this, please do get in 

touch. 

 

 
 

Nat Sloane 

Chair of Trustees 

 

 

 



 
 

About us 
 

We believe all children have the right to a safe, secure and loving home. When that can’t happen, 
they sometimes need to be removed into care. That causes pain and distress to everyone.   
 

Our vision is of a society where no family experiences  

the removal of a child more than once. 
 
We want to make sure that women who experience or are at risk of the removal of children into 
care are given the best possible support so that it never happens more than once.  
  
Pause works with women who have experienced or are at risk of having children removed from 
their care. We offer an intensive, trauma informed model of support to women, so the removal of 
a child should never have to happen more than once. Since 2012 Pause Practices across the 
country have reached around 2,300 women who have had over 7,100 children removed from their 
care. We currently have 30 Practices across England, Scotland and Northern Ireland.  
  
Last year we launched a new strategy which has four key strategic priorities – including 
influencing. You can read about the new strategy here:  
Never more than once - Pause launches new five-year strategy  
  

You can read about the evaluation and impact Pause has here:  
Knowledge, evaluation and learning - Pause – Creating Space for Change  
 

Our integrated model offers an intense programme of therapeutic, practical and behavioural 

support through an integrated and systemic model. Each woman has a bespoke programme 

designed around their needs. Pause never gives up on the women, many of whom have been in 

care themselves. Nor does Pause label them according to their problems such as drug or alcohol 

addiction, criminal conviction, domestic violence or mental health. Instead, in local areas across 

the country it is offering women support they need to pause and help them gain better control of 

their lives.  

 

We work with a range of partners across all sectors to find new ways to overcome the problems of 

the past, meet the challenges of the present so that, together, we can build a better future.  

 

 

 

 

 

 

 

https://www.pause.org.uk/news/pause-launches-new-five-year-strategy/
https://www.pause.org.uk/our-impact/evaluation/


 
 

Our governance  
 

Board of Trustees 
Our Board sets the strategic direction of the organisation, delegating the 
organisation’s operational activity to the Chief Executive. The Board has 
been carefully put together to ensure that there are skills and 
expertise in finance, governance, business development, business 
planning, risk management, economics, working across a range of 
sectors, service performance management, children and family judiciary 
procedures, practice, political and media engagement, 
and marketing. 
You can find out more about the trustees of Pause here. 
 

The Board has established four committees to provide meaningful oversight and debate in key areas. 
These are the Risk and Finance Committee, the Practice Committee, the Development Committee and 
the Direct Delivery Committee.  

 

Risk and Finance Committee 
Chaired by our Treasurer, the Risk and Finance Committee is responsible for ensuring that we keep 
proper accounts, reviewing our financial and business performance, drawing up or reviewing 
policies for finance and investment, and ensuring that the charity has robust and effective 
financial controls in place. The Committee reviews strategic risk on a regular basis and manages 
the annual external audit. 
 

Practice Committee 
The Practice Committee is the focal point for knowledge, experience and intelligence from local 
Practices and across the wider sector. It ensures the model is regularly being reviewed and where 
necessary, refined by this continual learning and gathering of information. It also examines 
complex ethical practice issues, develops a Pause position and uses this to guide Practices, local 
Boards and the Board of Trustees.  
 

Development Committee 
The Development Committee focuses on the sustainability both of Practices and the organisation, 
income generation, fundraising and the development of new business opportunities.  
 

Direct Delivery Committee 
The Direct Delivery Committee was set up when Pause began to deliver Practices directly, in the 
Liverpool City Region. It is responsible for maintaining oversight and assurance to the board that 
the Practices delivered by Pause are high quality, safe and sustainable.  

  

Leadership Team 
The Chief Executive is accountable to the Board of Trustees and receives regular one to one 
sessions with the Chair. The Chief Executive is responsible for the operational and strategic 
leadership of Pause. The leadership team – consisting of the Directors of Practice & Learning, 
Business Development and Communications & Influencing – support the Chief Executive and 
attend Board meetings. 

https://www.pause.org.uk/about-us/our-organisation/board-of-trustees/


 
 

The role 
 
Our current trustees bring a broad range of professional expertise 
from different sectors to support our work, but we are always 
looking to bring in different perspectives and areas of expertise, that 
will complement and strengthen our existing skill set and experience. 
 
Trustees are the guardians of our vision, values and strategy.  
Their role is to support and challenge the Pause leadership team to  
deliver these and to act in the best interests of the organisation. 
 

Strategy 

• To set the vision, mission, values and overall strategy in close collaboration with the 

executive team. 

• To put our vision and outcomes for our beneficiaries ahead of Pause’s corporate interests, 

where these are in tension, if at a future date this vision and outcomes can best to 

achieved by radically changing or discontinuing Pause, to have the courage to take this 

decision. 

• To agree Pause’s goals and targets and ensure performance is evaluated against these 

targets. 

  

Support 

• To encourage, advise and guide the leadership team 

• To ensure Pause has fit-for-purpose systems and infrastructure, and that the staff are 

effectively recruited, developed, retained and given appropriate authority to act. 

• To act as an advocate and representative of Pause at all times. 

  

Stretch 

• To challenge and stretch the leadership team to be appropriately ambitious about 

outcomes, quality and value-for-money and to balance short term imperatives against a 

longer-term perspective. 

  

Scrutiny 

• To scrutinise plans and proposals to ensure they are robust and informed by evidence 

• To take personal and collective responsibility as a trustee to ensure that Pause is 

safeguarding those with whom we work and comply with our safeguarding code of 

practice. 

• To ensure that Pause complies with its Articles of Association, charity law, company law 

and any other relevant legislation or regulations, and pursues the charitable objects as 

defined in the Articles and in accordance with accepted standards of best practice and 

propriety. 

• To ensure Pause uses its resources exclusively in pursuance of its objectives and in line with 

its mission, strategy and values. 



 
 

Stewardship 

• To appoint, support, performance manage and, when necessary remove, the chief 

executive. 

• To be guardians of Pause’s values, reputation and key relationships. 

• To ensure Pause has effective financial controls and quality assurance systems in place. 

• To approve the budget and accounts and ensure Pause’s financial stability and value-for-

money.  

• To take into account the voices of all of Pause’s stakeholders when making key strategic 

decisions. 

• To comply with the legal duties of a charity trustee and company director, the Charity 

Commissioner’s Charity Governance Code and abide by the Nolan Principles of public life. 

 

 

 

The person 
 

The most important thing we look for from our prospective trustees is a commitment to what we 

do, as well as a skillset that complements others’ and takes Pause forward. Prospective trustees 

should have: 

• a demonstrable commitment to preventing the damaging consequences of thousands 

more children being taken in to care each year  

• an ability to think strategically and contribute to the strategic vision of the organisation 

that is at an important stage of its development 

• a curious mindset and willingness to challenge constructively 

• good, independent judgement and integrity 

• an understanding and acceptance of the legal duties, responsibilities and liabilities of 

trusteeship 

For this recruitment round, we are particularly keen to hear from people with skills, knowledge or 

experience of:  

· Working within Local Authorities – particularly management and finance roles 

· Working within Children’s Services or charities – understanding of safeguarding, 

 vulnerability and risk 

· Lobbying and dealing with Government at ministerial level and above 

 

Pause is keen to encourage applicants from as diverse a range of backgrounds as possible, to 
better reflect the women we work with. We would particularly like to hear from people who have 
lived experience of children’s services, and people from Black and brown communities, both of 
whom are currently underrepresented within our trustee board.  
 
We use the term ‘people from Black and brown communities’ as it is the form of words that the 
anti-racism group at Pause, which includes people from those communities, has agreed on.   
 



 
 

The commitment 
 

Trustee appointments are approved by the Board.  

 

Duration 

Terms of office will vary but will be for an initial period of 3 years. 

 

Commitment 

We are very clear that commitment comes in many different forms, 

some people will give more physical time while others will contribute in other ways that may take 

less time but be equally valuable. Attendance at four board meetings and at up to two away days 

per year, however, is required by all, and to get involved with relevant events as and when 

appropriate. Every board member is asked to serve on one of the committees, which is another 

four meetings per year.  

 

Location 

Over the last 18 months, all our meetings have been remote, but as we move forward, we expect 
some will be in person, likely at our offices near Old Street, London. 
Away days may be held elsewhere, in areas where Pause operates. This often gives us an 

opportunity to spend some time with a local Practice to ensure Trustees get first-hand feedback. 

 

Disclosure & Barring Service (DBS) check 

All trustees are required to hold an up-to-date, enhanced DBS certificate. We will arrange this for 

you if you do not currently hold one. 

 

Applications 

To arrange a discussion about this role with Nat Sloane, Chair of Trustees, please contact Lesley 

Moorse – Lesley.moorse@pause.org.uk  

To apply, please send a CV and covering letter telling us why you are interested in becoming a 

trustee at Pause to recruitment@pause.org.uk  

 

The process will include meetings with trustees and the Chief Executive, as well as a group of 

Pause Practitioners and some of the women with whom they are working.  

 

 

 

We hope this information, and our website, will help you consider whether  

you have the skills, energy, passion and experience to apply for this role,  

but if you have any questions, please do get in touch. 
 

mailto:Lesley.moorse@pause.org.uk
mailto:recruitment@pause.org.uk

